
St Ann's School Governance Statement 1st  September 2018 -31st August 2019. 
 

The Governing Body has formally met 7 times (including 1 special meeting ) during 
the 2018/19 Academic year. Attendance during the year at meetings of the Governing 
Body was as follows: 
 
Governor Meetings attended  Notes 
Arthur Batalona  7/7  
Gillian Carver 6/7 Timmy Holdsworth 

Deputy Headteacher 
deputised at April GB  

Juliette Fenton  5/7  
Nicola Inson  7/7  
Kirstie Ferrett 7/7  
Richard Ferrett 5/7  
Julian Hillman 7/7 Chair of GB 
Professor  Shahid Khan 4/7  
Sallie Mercer 6/7  
Susan Kumba 1/7 Susan is an Associate 

Governor 
Guy Rundle 6/7  
Tsu Pin Huang 7/7  
Jenny White 2/7 Absence relates  to new 

work commitments  
 
The Governing Body (GB) have considered a range of business throughout the year 
and this is divided into 4 Key areas.  
 
1  Monitoring/Strategy  
1.1 Each term the GB received a detailed data rich report from the Headteacher 
that covered among other matters the following key areas:- 
- A summary of recent notable events 
- Progress against Strategic Priorities and the action point from the December 2017 
Ofsted report with updates on progress with the TA accreditation system arising from 
the Ofsted report action point 
-Progress against  St Ann’s School Development Plan 2018/2019 : Section A : 
Leadership and Management/ Section B : Achievement of Pupils/ Section C : Sixth 
Form Provision/ Section D : Quality of Teaching/ Section E : Behaviour and Safety/ 
-- Composition of each class group by Special Educational Need/ student Population 
by cohort 
- Information on Year14 Leavers/ Year 7 joiners 
- An overview of the  student  annual reviews in the Spring and summer Term 
- Safeguarding and Site Safety updates including Whole School Student Information 
-Attendance data for students and staff absence data  
- St Ann’s Whole School MAPP Data Comparison: Autumn, Spring and Summer 
Terms 
-Quality of Teaching data  
- Report of joint Local area SEND inspection -Spring term 2019 
- Staffing Structure and outcomes of Teacher Appraisals 
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- Professional Educational Input including Creative Consultants 
- Work and Life Experience Learning Opportunities for the students 
 
1.2  update on Professional education partnerships and curriculum enrichment 
events eg Image in action / other special schools/Birmingham University /Ealing 
Learning Partnership; the latter drives collaborative working and peer review to raise 
achievement and the quality of teaching and learning for all young people in Ealing.- 
The school again played a key role in the  2019 West London Inclusive Arts Festival . 
 
1.3  Self Evaluation Form document (SEF) 2018-19 reformatted as an A3 grid and 
updated monthly by the Headteacher in consultation with the Senior Leadership Team  
In the summer term when receiving the  updated SEF  GB noted  it had been 
externally validated by the former LA Link officer  during the Ofsted training for 
Extended leadership team  
1.4 Peer Review visit reports 
1.5-Governor Visits reports 
 

2 Budget and Site  Management  
2  .1 Future plans for the school site in both the short and medium term : 
Increasing numbers of severely disabled young people means the school in 
cooperation with the LA has been working hard at improving the existing site. The 
main focus has been on securing New Telstar provision . 
 
The GB and Committees discussed a strategy for ensuring this development could 
commence in July 2019 including working with the Local Authority to secure 
planning approval, funding and getting project management support. A special 
meeting of the GB was held in  April which signed off a position statement forming 
the basis of an executive summary submission to the LA Cabinet with accompanying 
evidence . It was  a long process culminating in LA giving approval in June to start 
the works in late July  
 
2.2 Carefully managing the 2018/2019 school budget, within the challenging 
context of rising costs, additional staffing needs and high need students with the detail 
being considered by the Finance and Personnel Committee.  
 
GB approved an updated financial statement explaining how the school manages its 
budget allocation and specifically whether to spend 100% of the 
school's budget allocation for 2018-19 
 
2.3 School budget 2019-20 
GB approved  the Finance and Personnel Committee's approach to and their 
recommended  2019-20 budget noting the challenges in balancing the budget and that 
the school cannot take risks with student and staff safety. 
 
2.4 School transport 
This has been a recurring area of concern for the school since September 2018 when 
the school experienced  significant problems with the revised transport arrangements 
following the recent LA retendering exercise .Management of the issue has been  very 
time consuming for senior staff at the start and the end of each day to manage 
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numerous transport related situations and undue stress caused to vulnerable children 
and young people. 
 
In December the Leader of the Council was invited to St Ann's before the end of term 
to meet parents and some staff to better understand the serious problems the students 
face and to effect changes to secure a major improvement in the service. GB received 
regular updates during the year and in summer an LA representative attended the 
meeting to provide assurance regarding the arrangements for September 2019  
 
2.5 Opening of New Medical Room 
GB in March received an update  on a very positive well planned event in March at 
which the Leader of the Council and another councillor were present and key input 
from staff and Governors  
 

  2.6 Staffing 
  A review of Teaching assistant provision at the school with the detail being 
considered at Finance and Personnel Committee 

 
3   Governance  
The GB have focussed on the following areas:- 

3.1  Reports from the Link Officer bi yearly visits and action on recommendations 
therein 
3.2 GB agreed a formal workplan for 2028-19  
3.3 Julian Hillman and Sallie Mercer were elected Chair and Vice Chair respectively 
of the Governing Body for 18-19. New Governors Arthur Batalona and Nicola Inson 
joined the GB along with new Staff Governor Tsu Pin Huang 
3.4  The GB have discussed a marketing strategy for the move to any new site and 
associated fundraising  
3.5 GB noted the positive assessment of the GB's current governance arrangements 
measured against the NGA's succession planning template and  the 
Headteacher/Clerk  will take forward key activities identified in 2019-20  
3.6 GB approved The School Information report in the Autumn Term  
 
The following have been recurring business: 
-A focus on key sections of the School Development Plan (SDP) 2018-19 and 
particularly for the full GB Section A Leadership and Management with this and other 
sections being reviewed in detail  by the Committees 
-- Half termly Governance updates, both school and external governance related, with 
commentary from the Headteacher, reported from the Clerk to the Governing Body 
-- Decision Tracking- a report from the Clerk updating Governors on progress on 
decisions taken/action agreed at full GB meetings and Committee meetings. 
- Policy review including the Admissions Policy/Lockdown Policy 
 

4  Governor Development  
Governors received the following training as a Governing Body in 2018-19: 
- Safeguarding responsibilities for governors including recent changes introduced by 
the DfE from 1 September 2018 around Keeping Children Safe in Education. 
- Delivery of Informal Curriculum at St Ann's from the Deputy Headteacher (MK) 
- Community Learning Opportunities for High Need students from Deputy 
Headteacher (TH) 
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 - The Work of the school social Worker at St Ann's 
- Impact of Ealing Learning Partnership 
- Governors also attended various local authority training opportunities during the 
year  
 
Details of Governors are on the school website 
The school greatly values the contribution and time commitment of its parent 
governors who undertake the role diligently notwithstanding the great pressures they 
face as parents/carers in meeting the complex and changing needs over time, of their 
young person at home and in other settings. Parents/Carers provide a unique 
perspective, particularly about the long term outcomes they would like for all St 
Ann’s students. The Governing Body will do everything possible to support 
Parents’/Carers’ attendance at Governing Body meetings eg meeting the cost of child 
care.  
 
Our co-opted Governors provide significant expertise in areas such as finance, health, 
social care, school governance, premises management, human resources and 
education. The GB will continue to look at the skills/experience required to further 
strengthen its effectiveness  

 
5  Committees 
During the year, the Finance and Personnel Committee chaired by Jenny White has 
met each half term  as a sub-committee of the main Governing Body. Its purpose in 
relation to finance is to monitor an increasingly challenging and tight budget, by way 
of a Cumulative Expense Analysis (CEA) for each month. Managing the school 
budget is a major challenge due to the complexity of student needs and the high 
staffing levels required to run the school effectively and safely.  
 
Particularly challenging for the school is the absence of  a funding formula which 
meets the needs of individual students and include equipment and staffing costs. 
Committee recommended to the full GB a revised budget approach to reflect the 
rationale for this approach in terms of St Ann's remaining an outstanding school and 
striving for the highest quality of teaching and learning avoiding the risk of 
diminishing the quality of education/continuously having to make economies and that 
to maintain progress it can no longer sustain the previous highly prudent approach. 
- The statement  referenced the school being managed in a cautious and prudent 
manner which has not been helped by the impact of the uncertain 
pattern of LA funding and the school needed a proper and realistic funding formula 
which can accurately reflect student need. 
 
 Particular issues dealt with in the year include informing the further development of 
the Telstar Provision//Financial Security, /management of the small capital and 
unofficial funds budget 
 
The Committee also focuses on Section A Leadership and management of the School 
Development Plan.  
 
Its purpose in relation to staffing is to consider all staff related matters including the 
Headteacher's Performance Management, appraisal, training and development, 
staffing structure, terms and conditions of service. The Committee have reviewed the 
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Teaching assistant  structure as well as changes to  the  extended senior leadership 
team to assist teaching and learning at St Ann's. Committee also reviewed 
occupational therapy/Speech and Language Therapy provision at the school  
 
The Committee  oversaw the fifth year of the revised pay review /pay appeal process 
and  focussed on staff wellbeing at the school. Committee agreed that the latter 
should be on the basis of a staff team building and development event 
 
Committee agreed  that in view of  a combination of no identified  LA funding for the 
summer scheme and  the need for the new Telstar build project to commence as soon 
as the summer term ends. the summer scheme would  not run for 2019 but in its place 
provided some after-school activities in the Summer term which will be evaluated in 
the Autumn  . 
 
 The Committee have reviewed the Schools Financial Value Standard/ Financial 
Procedures/ annual insurance arrangements and all matters relating to good financial 
management including audits carried out by the Local Authority. Committee were 
minded to include reference to the Davies and others v Brent case reported to the full 
GB on 28th January in section 21 : Protecting public money, which inquires as to 
whether or not  the school has adequate arrangements in place to guard against fraud 
and theft by staff, contractors and suppliers.  
 
Equalities Objectives 2019-21 
Committee approved  the updated 4 equality objectives for 2019-2021, which related 
to additional learning opportunities for small groups of girls/ensuring all students 
have a safe, positive and happy experience on SEN transport to and from 
school/maximising the attendance of students and their siblings at after-school 
club/improving access to learning for students who require frequent movement breaks 
and use of the new "learning pods." 
 
Committee formally reviewed the  Scheme of Delegation and Financial Procedures 
 
Premises Committee 
The Premises Committee chaired by Richard Ferrett meets termly and its key business 
has included 
-  review of the 3 Year Premises Plan 
-Section A of the School's Service Development Plan- Leadership and Management 
- Discussion on suitable environments for ASD/PMLD/SLD students 
-  Reviewing works carried out to the site during school holidays  
- Progressing the new TELSTAR provision and identifying key requirements from a 
site management perspective  
- Key issues arising from the external site inspection as well as internal inspections 
and LA audits (eg Legionella Audit)/- A review of the Accessibility Plan  
- Review of Health and Safety Policy and School’s compliance with Health and 
Safety Regulations and the Annual Health and Safety Audit and  
The Chair of the Committee undertakes an annual inspection of the school site  
 
The Curriculum and Pupil Progress Committee chaired by Kirstie Ferrett met 3 
times in 2018/19 and its key business during the year included: 
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- Review of School Development Plan Priorities 2018-19- Section B: Achievement of 
Pupils:- Section C: Sixth-form Provision: Section D : Quality of Teaching Learning 
and Assessment:  
- Review of Pupil Progress Data Sets and MAPP Data /- Quality of Teaching Data 
--Education Policies  review:  
- Committee noted there was no major changes to the curriculum for September 2019 
although all areas of the curriculum will continue to be developed to reflect the 
learning needs of current cohorts  
Pupil Premium provision and impact 2017-18 and  Statement of 2018/2019 plans  
- Community Learning Opportunities for High Need students- 
St Ann’s Learning Review 7 February 2019 / Belvue Review 8th February 2019 
Presentation on Peer Observation Lesson Study 
Committee in July noted the statutory requirement to provide external careers advice 
as recommended in the Gatsby Benchmarks. This now has a much sharper focus in 
the new Ofsted framework. St Ann’s also needs to have a named Careers Governor. 
Committee noted that careers advice is particularly important from Year 9 onwards 
and especially for Leaver students. This will be taken forward in the Autumn Term  
 
The Link Officer made  the following observation on the curriculum 
 
St Ann’s School continues to be a leader in developments and innovations in 
provision for pupils with the most complex needs. This expertise has been celebrated 
in a professional journal thanks to work with Specialist SEN Consultant Peter Imray. 
Ofsted noted that the school is aware of the need to continue to develop the work of 
supporting adults 
 
Staff were making good use of the two St Ann’s Informal and Semi Formal 
Curriculums and the assessment systems of MAPP as well as EHCP targets. 
Training for all staff in the different aspects of working with pupils with complex 
needs is supporting effective teamwork and a strong contribution by TAs. Across 
classes visited, the quality of provision for the range of pupils’ needs was very high.  
 

The Safeguarding Committee is chaired by Sallie Mercer 
          The termly Safeguarding Committee meetings in 2018-19 focussed on among other things  

-Safeguarding audit and the Single Central Record  
- review of school nursing team and nursing care priorities 
- review of Section E of the School Development Plan 18-19 :  
-Behaviour and safety/ attendance/Panic Alarm data /--E-safety update 
-Safeguarding issues with LA school transport provision 
- Various statutory policies including Child protection and  non statutory policies  
-Nursing care priorities update. 
-Attendance analysis and-Social care update/ -Accident statistics  
-Evidence of impact of behaviour management  
- Pen Portraits and Intimate Care Plans 
-Section 128 checks for Governors  

 
A wide range of issues are considered at each meeting in order to promote students’ 
well- being and safety. 
 
Julian Hillman  Chair of Governing body  
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